By Herbert Mkhize - Executive Director - NEDLAC



The formation of Nedlac ten years ago was not easy and true to
form it has remained a highly contested site of ideas.

While there is still some way to go, Nedlac has made excellent
progress since its inception.

The signing of the Growth and Development Summit (GDS) In
June 2003 is one of the major highlights in the history of the
Institution.

While South Africa’s economy continues to improve there is no
doubt that it is in some way helped along by decisions made at
the GDS.

Although the chambers and other key work areas have registered
significant progress compared to the previous reporting period,
new challenges are emerging as issues become more complex
and technical



e Nedlac’s origins lie in the struggles against apartheid,
unilateral government decision-making and calls from all
sectors of society for decisions to be made in a more
Inclusive and transparent manner.

e |t draws on international experience of social dialogue as
well as the experience of its predecessors when dealing
with government, business and labour including
organisations which represent community interests in our
country.

e |t flows directly from the desire to give meaning and
actualise — “The people shall govern”



— Sustainable economic growth - to facilitate wealth
creation: as a means of financing social programmes; as a
spur to attracting investment; and as the key way of
absorbing many more people into well-paying jobs.

— Greater social equity - both at the workplace and in the
communities: to ensure that the large-scale inequalities
are adequately addressed, and that society provides, at
least, for all the basic needs of its people.

— Increased participation - by all major stakeholders, in
economic decision-making, at national - company and
shopfloor level - to foster cooperation in the production of
wealth and its equitable distribution.




Key Performance Areas;

e Strive to promote the goals of economic growth, participation in

economic decision-making and social equity

e Seek to reach consensus and conclude agreements pertaining to

social and economic policy

e Consider all proposed labour legislation relating to labour market

policy before it is introduced in parliament

e Consider all significant changes to social and economic policy

before it is implemented or introduced in parliament

e Encourage and promote the formulation of coordinated policy

on social and economic matters



The Nedlac Act defines Nedlac as consisting of members
who represent:

e organised business;

e organised labour;

e organised community and development interests; and
e the State.
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Target

To hold four meetings in the year under review. The Executive Council
discussions are issue based and focus on strategic policy issues:

Date Focus session Address Chair



Target

To meet seven times a year, in the months when the Executive Council is not meeting..

Manco oversees the institution and sign-off on policy issues for referral to the Executive
Council. It is also responsible for human resource issues and financial matters.

Date Items signed off Chair



Terms of Reference

The Development Chamber seeks to reach consensus and
conclude agreements on all matters pertaining to development,
both urban and rural; implementation strategies; financing of
development programmes; campaigns to mobilise the nation

behind development; as well as the associated institutions of
delivery.



Organised labour, business, community and Government
Identified the following as the key priority areas on the
2004/2005 Work programme were;

e Social security

e Transport

e Co-operatives Bill and Strategy
e Energy Policy

e |ocal Government



In seeking to meet these objectives, the chamber held 22
meetings in total, a slight improvement compared to the

previous reporting period.

e 8 chamber meetings

e 2 GDS task team meetings

e 11 Co-operatives task team meetings

e 1 Social Security task team



Item  Our goals 2004 2004 performance 2005 & future
targets









Terms of reference /7Work programme

Considers all proposed labour legislation relating to labour
market policy before introduced to Parliament

® Demarcations

Employment equity

Business rescue model
Changing nature of work and
atypical forms of employment
In South Africa

Maternity convention protection
Jobs impact
Superior Courts Bill

Code of Good Practice on
employment of children in the
performance of advertising, sport,
artistic or cultural activities
Nominations to various committees
and statutory bodies

Protected Disclosures Act

Immigration Act and regulations
Review of the Social Plan
























Terms of reference/Work Programme

The Trade and Industry Chamber seeks to reach consensus and
make agreements on all matters pertaining to the economic and
social dimensions of trade, industrial, mining, agricultural and
services policies, as well as the associated institutions of delivery.

e Collecting societies

e Guidelines to Corporate Law Reform

e Consumer policy

e Consumer credit policy

e Air pollution from combustion sources

e Modernisation of SA technical infrastructure
e Clean development mechanism criteria

e Preferential procurement regulations

e BBBEE scorecards





















